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Operating Budget Overview

As a result of the County’s commitment to sustain the momentum established in 2012 through
key strategic investments, this budget exemplifies the achievement of real returns from our
focused investments that are now working to yield economic dividends. The proposed budget
is premised on a proven strategy — growing the economy, continued improvement in K-12
education; providing for safe and environmentally sound communities; and assisting our
residents in achieving healthy outcomes and social well-being. With these objectives as the
foundation, this presented fiscal plan soundly reinvests and expands critical core services while
funding limited new programs.

The Proposed FY 2017 Budget for all funds is $3.70 billion, an increase of 4.5% over the FY 2016
Budget. Highlights of the FY 2017 Proposed Budget include:

®,

% The proposed budget includes $1.93 billion in funding for the Board of Education. This
provides an additional $93.3 million to the school system. Additionally, $2.3 million in
PAYGO funds derived from video lottery terminal revenues are dedicated for systemic
repairs at several schools;

+» Continuing to grow our economy by expanding our commercial tax base and creating
and retaining jobs. Supporting the ongoing effort are the budgets of the Economic
Development Incentive Fund, the County’s economic development agencies and the
Department of Permitting, Inspections and Enforcement (DPIE). FY 2017 investments in
this area include $S9 million from the EDI for continued efforts to attract and retain
businesses, the acquisition and installation of a new permitting system that will
integrate the processing, review and inspection function and additional funding to
support redevelopment projects at Glenarden Apartments and the Suitland community;

+* Maintaining efforts to keep our growing communities safe by funding three new Police
recruitment classes, or 150 new officers, which will offset attrition and grow the size of
the force, and providing additional funds for overtime to support crime prevention
initiatives. Furthermore, the budget includes 70 new sworn fire officers (two classes),
105 new sworn correctional officers (three classes) and 25 recruits for the Office of the
Sheriff.

+* Supporting families and children by funding new health and human services initiatives,
including crisis intervention, employment training, afterschool programming and family
economic stability services. Additionally, resources are provided to coordinate efforts to
reduce the occurrence of domestic violence, sexual assault and human trafficking.
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Budget at a Glance — All Funds Summary

The Proposed FY 2017 Budget for all funds is $3.70 billion, an increase of 4.5% or $160,825,300
million over the FY 2016 Budget. The General Fund, which accounts for approximately 84.1% of
all spending in FY 2017, will be $3.11 billion, an increase of $157.8 million or 5.4% over the FY
2016 budget level. The growth is primarily in the Board of Education’s budget, which increases
by $93.3 million or 5.1% over the FY 2016 budget, with State Aid to the school system
increasing by $48.9 million or 4.7%. County source revenues increase by $31.5 million or 4.7%
while Outside Aid increases by $61.8 million or 5.3%.

Grant Program Funds account for the second largest share of spending in FY 2017, with
approximately $194.9 million or 5.3% of the total. Approximately 70% of the anticipated grant
funds are for the Department of Housing and Community Development, the Housing Authority
and the Health Department.

Enterprise Funds — Solid Waste Management, Stormwater Management and the Local
Watershed Protection and Restoration Fund — account for approximately 5.0% of all spending in
FY 2017 at $185.6 million, increasing by 3.5% over FY 2016. The Local Watershed Protection and
Restoration Fund, decreases $2.2 million, or 12.9% under the FY 2016 budget, primarily due to
the realignment of operational contracts related to meeting Federal requirements.

Special Revenue Funds account for $164.9 million, or 4.5% of the budget. Overall, Special
Revenue Funds increase 1.1% in FY 2017, due to a 3.2% increase in the Debt Service Fund offset
by decreases in the other funds to align to available revenues.

Internal Service Funds account for the remaining 1.1% of the budget. In FY 2017, the proposed
budget this fund totals $42.0 million. This is a decrease of $500,500 or 1.2% below the FY 2016
budget. Internal Service Funds expenditures are $2.1 million less than revenues to reduce the
deficit in the Information Technology Internal Service Fund.

FY 2017 Proposed Budget - All Funds Summary

FY 2015 FY 2016 FY 2016 FY 2017 CHANGE

ACTUAL BUDGET ESTIMATED PROPOSED FY16 - FY17
REVENUES
General Fund $2,859,659,853  $2,950,420,200  2,999,839,600 $3,108,290,900 5.4%
Internal Senvice Funds 37,827,560 42,480,000 45,927,300 44,121,900 3.9%
Enterprise Funds 148,545,645 179,319,600 154,643,600 185,605,900 3.5%
Special Revenue Funds 142,930,751 163,053,000 155,202,800 164,899,900 1.1%
Grant Program Funds 174,855,919 201,729,100 178,363,600 194,908,600 -3.4%
TOTAL $3,363,819,728  $3,537,001,900 $3,533,976,900 $3,697,827,200 4.5%
EXPENDITURES
General Fund $2,847,545,790  $2,950,420,200  2,958,252,400 $3,108,290,900 5.4%
Internal Senice Funds 47,641,378 42,480,000 46,708,400 41,979,500 -1.2%
Enterprise Funds 140,564,723 179,319,600 180,889,100 185,605,900 3.5%
Special Revenue Funds 143,624,299 163,053,000 155,202,800 164,899,900 1.1%
Grant Program Funds 175,120,258 201,729,100 178,363,600 194,908,600 -3.4%
TOTAL $3,354,496,448  $3,537,001,900 $3,519,416,300 $3,695,684,800 4.5%
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General Fund Revenues

General Fund revenues in the FY 2017 proposed budget are $3.11 billion, an increase of $157.9
million or 5.4% over FY 2016. The increase is primarily due to expected growth in real property,
income and transfer and recordation taxes. Moreover, the proposed budget includes new
revenues attributed to the opening of the MGM Casino at National Harbor and growth in
Outside Aid.

County Sources comprise $1.80 billion or 58.0% of General Fund revenues. County Source
revenues increase $96.6 million or 5.7% over the FY 2016 budget. Outside Sources account for
$1.31 billion or 42.0% of the General Fund, increasing by 4.9% over the FY 2016 Approved
Budget. As shown below, total General Fund revenues in FY 2017 are projected to improve
from the FY 2016 levels.

General Fund Revenues
FY 2012 - FY 2016
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FY 2017 Proposed Budget — General Fund — Revenues

(S in millions)

Other Outside Aid -
$81.4

Intergovernmental - 2.6%

$39.2
1.3%

Property Taxes -
$787.3
25.3%

Outside Aid for Board
of Education -

$1,225.5
39.4%
Income Taxes -
$584.9
Other Local Taxes & 18.8%
Receipts - $389.9
12.6%
Total: $3,108,290,900
FY 2015 FY 2016 FY 2016 FY 2017 CHANGE
ACTUAL BUDGET ESTIMATED PROPOSED  FY16-FY17
County Sources
Property Taxes S 723,624,451 S 770,339,600 S 776,014,200 S 787,345,500 2.2%
Income Taxes 523,596,668 527,812,000 539,304,600 554,692,100 5.1%
Income Disparity Grant 21,694,767 23,088,300 23,088,300 30,175,200  30.7%
Transfer and Recordation Taxes 117,209,045 123,037,500 144,258,100 150,798,200 22.6%
Energy Taxes 66,785,516 63,394,400 71,591,700 69,188,600 9.1%
Telecommunications Taxes 31,271,721 34,660,400 33,307,700 32,289,700 -6.8%
Other Local Taxes 22,065,496 26,006,600 25,382,000 29,674,600 14.1%
State Shared Taxes 3,730,253 3,993,000 3,063,500 3,731,500 -6.5%
Licenses and Permits 25,021,716 29,461,700 32,643,100 42,473,300 44.2%
Use of Money and Property 4,419,494 3,791,900 3,496,700 4,791,900 26.4%
Charges for Services 43,253,388 38,990,800 40,573,700 41,656,800 6.8%
Intergovernmental Revenues 39,472,760 40,943,400 38,559,900 39,192,500 -4.3%
Miscellaneous 14,729,002 14,223,400 12,726,500 14,218,800 0.0%
Other Financing Sources 6,795,000 5,032,000 5,032,000 1,111,600 -77.9%
Total County Sources $ 1,643,669,277 $ 1,704,775,000 $ 1,749,042,000 $ 1,801,340,300 5.7%
Outside Sources
Board of Education $1,138,037,826  $ 1,163,775,600 §$ 1,172,275,600 S 1,225,531,000 5.3%
Community College 70,011,610 73,843,300 70,477,700 73,120,900 -1.0%
Library 7,941,140 8,026,300 8,044,300 8,298,700 3.4%
Total Outside Sources $ 1,215,990,576 $ 1,245,645,200 $ 1,250,797,600 $ 1,306,950,600 4.9%

Total General Fund $ 2,859,659,853 $ 2,950,420,200 $ 2,999,839,600 $ 3,108,290,900
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Major General Fund revenue highlights include:

Property Taxes ($787.3million)
¢ Real Property Taxes ($716.0 million) — an increase of $16.4 million or 2.3% primarily due
to increased assessments less any adjustments made to factor in reductions due to the
homestead tax credit, municipal tax differential, delinquent tax payments and
incremental tax revenues from Tax Increment Financing (TIF) districts that are
designated for debt service. Additionally, the projection factors in an anticipated $2.0
million of revenues to be generated from the MGM Casino at National Harbor.

%+ Personal Property Taxes ($71.4 million) — an increase of $0.6 million or 0.8%. The
projection includes anticipated revenue of $0.9 million from the MGM Casino at
National Harbor.

Income Taxes ($584.9 million)

®,

% Income Taxes ($554.7 million) — an increase of $26.9 million or 5.1% in FY 2017 largely
due to a rise in FY 2016 income tax receipts based on year-to-date performance and an
improvement in the County’s labor market.

®,

% Income Disparity grant (530.2 million) — an increase of $7.1 million or 30.7% over the FY
2016 level. This grant is provided to counties where per capita local income tax revenue
falls below 75% of the State average.

Transfer and Recordation Taxes ($150.8 million)

¢ Transfer Taxes ($105.5 million) — an increase of $19.4 million or 22.6% in FY 2017 due to
stable but steady year-to-date performance and growth in the housing market. All
transfer tax revenue is dedicated to the Board of Education.

R/

%+ Recordation Taxes ($45.3 million) — an increase of $8.3 million or 22.5% over the FY
2016 budget level, based on FY 2016 year-to-date collections.

The chart below shows the historical trend of the annual median home sales prices from
calendar year 2010 through 2015.

Median Home Sales Price
(Source: Metropolitan Regional Information Systems)
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Energy Taxes ($69.2 million)

% Energy Taxes (569.2 million) — an increase of $5.8 million or 9.1% in FY 2017 due to the
change in proposed utility rates.

Telecommunications Taxes ($32.3 million)

¢ Telecommunications Taxes ($32.3 million) — a decrease of $2.4 million or 6.8% in FY
2017 due to continued market shifts from landlines to wireless services (some of which
are non-taxable). The State mandates that the net proceeds of this tax can only be used
for expenditures of the County's school system.

Other Local Taxes ($29.7 million)

¢ Admissions and Amusement Taxes ($16.8 million) — an increase of $2.6 million or 18.2%
over the FY 2016 Budget due to an anticipated increase of visitors to the 3,000 seat
entertainment theatre at the MGM Casino at National Harbor.

®,

% Hotel-Motel Taxes ($9.6 million) — an increase of 20.2% in FY 2017 due to better than
expected year-to-date collections and the anticipated opening of the hotel sited at the
MGM Casino at National Harbor.

®,

¢ Penalties and Interest on Property Taxes ($3.2 million) — a 14.3% decrease in FY 2017 to
align with actual collections.

State Shared Taxes ($3.7 million)

¢ Highway User Revenues ($3.0 million) — a decrease of $0.3 million or 8.1%. The highway
user revenues are restricted State monies and can be only used to construct or maintain
roads, including payment of road debt.

Licenses and Permits ($42.5 million)

% Licenses and Permits ($42.5 million) — an increase of $13.0 million or 44.2% in FY 2017,
primarily due to new gaming license revenues of $11.6 million from over 3,000 video
lottery terminals and 160 tables at the MGM Casino at National Harbor.

Use of Money and Property ($4.8 million)

¢ Property Rental (52.0 million) — an increase of $1.0 million or 100.0% in FY 2017, based
on strong performance in FY 2015 and FY 2016.

% Interest Income ($2.2 million) — no change from the FY 2016 budget.
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R/
L X4

R/
A X4

Systemic Replacements Il ($71.8 million) — funding for 60 schools in need of repair in FY
2017.

William Wirt Middle School Demolish and Replacement ($93.6 million) — planning for
the replacement of the facility begins in FY 2017.

Public Safety

K/
°e

K/

District 9 Police Station ($15.8 million) — a new police station in proximity to National
Harbor.

District 5 Police Station ($15.8 million) — a new police station located along the southern
portion of the 301 corridor.

District 6 Police Station ($15.8 million) — a new police station located along the Route
198 corridor.

Forensic Lab Renovations ($30.1 million) — planning commences for the consolidated
location for all forensic labs.

Administrative Headquarters ($61.4 million) — completion of the new administrative
building.

Oxon Hill Fire/EMS Station ($9.5 million) — continued construction of a new 4-bay
Fire/EMS station with station alerting system designed to reduce response times.

Hyattsville Fire/EMS Station ($13.8 million) — continued construction of a new 4-bay
Fire/EMS station with station alerting system designed to reduce response times and
will provide space for the American Red Cross.

West Lanham Hills Fire/EMS Station ($3.6 million) — completion of renovations to the
alerting system, bunk area, office space, and training room.

Training and Leadership Academy ($15.0 million) — begin planning for a new fire/EMS
academy.

Medical Unit Renovation and Expansion ($S14.5 million) — upgrade current facility to
provide more capacity.

Driver Training and Gun Range Facility ($24.4 million) — construction begins on facility to
service police and fire personnel.

Detention Center Housing Renovations ($19.1 million) — funding included for upgrades
and refurbishment of housing units.
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Library

R/
A X4

New Carrollton Library (511.3 million) — completion of renovations of the existing space
which includes relocating the entrance to make it more accessible, improving the
parking area, expanding the upper level public service area and replacing the
mechanical systems.

Laurel Library Replacement ($24.7 million) — completion of a new 32,000-square foot
library with a large community room and public service area.

Hyattsville Branch Replacement ($32.7 million) — a new one-story facility between
35,000 to 40,000 square feet.

Bladensburg Library Replacement ($17.5 million) — planning commences in FY 2017 for a
new 25,000 square foot library.

Surratts-Clinton Branch Renovation ($6.8 million) — renovation of existing space,
including an addition of 10,000 square feet to expand the children and adult service
areas.

Department of Public Works and Transportation

K/
°e

K/

Green Street Improvements ($39.6 million) — provides roadway and intersection
modifications, tree planting, bio-retention facilities or stormwater management-related
water quality and quantity measures, bicycle lane installation, sidewalks and paths
construction.

Curb & Road Rehabilitation ($159.6 million) — funding allotted to maintain and
rehabilitate County streets, curbs, sidewalks, various safety improvements and ramps in
accordance with the Americans with Disabilities Act. The FY 2017 budget includes $13.5
million of funding.

Pedestrian Safety Improvement ($22.8 million) — provides roadway improvements to
enhance pedestrian safety, particularly along roadways or intersections with history of
accidents.

County Revitalization and Restoration ($10.6 million) — includes $3.0 million of funding
in FY 2017 from video lottery terminal funds to support MD-210 improvements.

Bridge Rehabilitation, Repairs and Replacements — the FY 2017 budget includes $14.0
million for this project.

Department of Environmental Resources

7
A X4

Organics Composting Facility (513.3 million) — this facility is an upgrade of the County's
yard waste composting. Upgrade will allow for a County-wide food composting
program.
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Stormwater Management

% Clean Water Partnership and MS4/NPDES Programs ($564 million) — includes all
impervious area restoration, stream restoration and stormwater quality improvements
to reduce the pollutant load.

% Stormwater Management Restoration ($110.0 million) — design and improve
stormwater management systems and infrastructure (stormwater management ponds,
major channels, storm drain pipes and structures and flood control facilities) throughout
the County.

Solid Waste Management

% Sandy Hill Sanitary Landfill (548.9 million) — costs associated with closing the Sandy Hill
landfill and the construction of facilities to maintain the landfill after closure.

Community College

¢+ Queen Anne Academic Center ($87.4 million) — includes a 33,355 square foot renovation
and 136,545 square foot addition of space to provide needed classrooms, labs and
support space dedicated to the performance and communication arts.

%+ Lanham Hall Renovation ($36.9 million) — includes a 77,835 square foot renovation that
houses the health technology programs. The project will also consolidate and centralize
the Technology Services Department and provide space for an expanding forensic
science program.

¢ Culinary Arts Center ($17.4 million) — continued construction of a professional facility
that will include a production kitchen, culinary lab, small bakery, small dining room and
serving area.

Health

*

¢ Regional Health and Human Services Center ($35.4 million) — funding included to
provide a one-stop full service health and human services facility.

Other County Facilities

¢ Homeless Shelter ($10.6 million) — a facility to replace the current 100 bed emergency
and transitional shelter.

%+ Courthouse Renovation and Security Upgrades ($17.4 million) — provides funds for
renovations and increased/extra security throughout the courthouse complex.
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